EQUALITY IMPACT ASSESSMENT RECORD

Title of policy/
practice/ strategy/
legislation etc.

The Colleges of Further Education and
Regional Strategic Bodies (Membership of
Boards) (Scotland) Order 2023

the EQIA

Minister Minister for Higher & Further
Education

Lead official
Adam Mackie

Officials involved in name team

Claire Jamieson | College Governance
College & Economic

Impact Unit

Directorate:
Division: Team

Directorate for Lifelong Learning &
Skills; Young Workforce & SFC
Sponsorship Division; College
Governance Team

Is this new policy or
revision to an
existing policy?

Affirmative.

Screening

Policy Aim

To add two trade union nominees, one from teaching staff unions and one
from support staff unions, to the boards of colleges. The introduction of trade
union nominees will build on the fundamental principles of the Fair Work,
which recognises the positive impact of trade unions at individual, workplace,
sector and national level and the unions’ role in promoting progressive
workplace practices that contribute to the health of the economy and civil

society in Scotland.

Who will it affect?

It will have a direct effect on college boards, as their size increases to
accommodate two trade union nominees, and therefore on college
governance, however, as the changes are minor administrative governance
changes, there will do direct impact on students, staff or course provision.




What might prevent the desired outcomes being achieved?

The overall goal is improved governance, therefore, measures need to be in
place to ensure appropriate training of trade union nominees to ensure they
understand their role and function as board members and actively participate
to improve governance.

Stage 1: Framing
Results of framing exercise

Potential Benefits: Improved governance and bringing trade unions closer to
decision-making processes of college boards; improved employer and Trade
Union relations.

Potential Disadvantages:
Extent/Level of EQIA required

A consultation was run by the Scottish Government into the proposed merger.
It ran from 1 December 2022 - 27 January 2023 and generated 29 responses.
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Stage 4: Decision making and monitoring
Identifying and establishing any required mitigating action

If, following the impact analysis, you think you have identified any
unlawful discrimination — direct or indirect - you must consider and set
out what action will be undertaken to mitigate the negative impact. You
will need to consult your legal team in SGLD at this point if you have not
already done so.

Have positive or negative No
impacts been identified for
any of the equality groups?

Is the policy directly or No
indirectly discriminatory
under the Equality Act
201037

If the policy is indirectly N/A
discriminatory, how is it
justified under the relevant
legislation?

If not justified, what N/A
mitigating action will be
undertaken?

Describing how Equality Impact analysis has shaped the policy
making process

The introduction of trade union nominees will build on the fundamental principles of
the Fair Work, which recognises the positive impact of trade unions at individual,
workplace, sector and national level and the unions’ role in promoting progressive

3 See EQIA — Setting the Scene for further information on the legislation.



workplace practices that contribute to the health of the economy and civil society in
Scotland.

It is important that institutions reflect the wide diversity within Scotland’s society and
the student population that they serve, therefore, in ministerial guidance, that is
currently being updated, it is set out that boards should be mindful of protected
characteristics when appointing members.

Monitoring and Review

Not applicable

Stage 5 - Authorisation of EQIA
Please confirm that:

¢ This Equality Impact Assessment has informed the
development of this policy:

Yes [X No []

¢ Opportunities to promote equality in respect of age, disability,
gender reassignment, pregnancy and maternity, race, religion
or belief, sex and sexual orientation have been considered, i.e.:

o Eliminating unlawful discrimination, harassment,
victimisation;

o Removing or minimising any barriers and/or
disadvantages;

o Taking steps which assist with promoting equality and
meeting people’s different needs;

o Encouraging participation (e.g. in public life)

o Fostering good relations, tackling prejudice and
promoting understanding.

Yes [X No []

+ If the Marriage and Civil Partnership protected characteristic
applies to this policy, the Equality Impact Assessment has also
assessed against the duty to eliminate unlawful discrimination,



harassment and victimisation in respect of this protected
characteristic:

Yes [ ] No [ ] Notapplicable [X

Declaration

| am satisfied with the equality impact assessment that has been
undertaken for The Colleges of Further Education and Regional Strategic
Bodies (Membership of Boards) (Scotland) Order 2023 and give my
authorisation for the results of this assessment to be published on
the Scottish Government’s website.

Name: Stuart Greig
Position: Deputy Director
Authorisation date: 22 September 2023



